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If you're in the business of building petrochemical plants or delivering similar capital-intensive
construction or high-investment projects, you're probably all too familiar with the pain points.
Whether it's trustworthy contract execution and fulfillment, transparent receivables management,
the avoidance of legal and settlement costs, or even training up and retaining the people you need
for the duration of the project while keeping HR costs in check - the breadth of potential problems is
extensive.

But your next large-scale project can be different: Instead of conventional project
management, you can choose Plan B - B as in better.

We're seasoned procurement and construction managers specializing in petrochemical plants and
other projects similar in scope and scale. Having worked closely with engineering companies, plant
constructors and plant operators since the year 2000, we've a wealth of experience in getting the
job done.
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COMPETENCE & RESOURCES

At Plan B, we've the knowledge, skills and resources to handle even the toughest plant construction challenges
and situations smoothly and efficiently. In areas like project-related procurement, contract and claims manage-
ment, and claims avoidance, Plan B has frequently been called in to help out in emergencies - and with a
consistently strong success record.

We don't just meet the highest technical and business expectations, we also work strictly to international
ESG standards.



SUPPORTING/EMBRACING /ENACTING

Guided by our code of conduct, we fully embrace, support and follow international environmental,
social and corporate governance (ESG) standards.

These are based on the United Nations Guiding Principles on Business and Human Rights, the International
Labour Organization, the Declaration of Fundamental Principles and Rights at Work, and the Responsible Care
Partnership.
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BIOTECH/ CHEMICALS OIL & GAS/RENEWABLE ENERGY

Together with our global network of high-caliber partner organizations, we at Plan B Procurement GmbH share a
passion for progress and an unwavering commitment to helping clients achieve exceptional outcomes that drive
their business forward.

If you'd like to find out more about our services and expertise, get in touch. Let's explore what we can
do for you.



ARTNER

Plan B Procurement delivers commercial solutions globally
for major capital investment projects.

Lars Bode, Managing Partner at Plan B Procurement GmbH since 2019, is a
senior leader with more than 20 years' experience in successfully developing
cost-effective strategies for petrochemical projects. Lars has held a number
of global roles in contract and project procurement management across a
range of countries including Luxembourg, China, Saudi Arabia, France,

Nigeria, Russia, Germany, the Philippines and Malaysia.

-



PLAN B PROCUREMENT

PROFESSIONAL PROCUREMENT AND CONSTRUCTION
MANAGEMENT FOR LARGE-SCALE PROJECTS

Plan B Procurement GmbH

0 Dorfstrape 134 - 27252 Schwafdrden
& +49 173 2082714

= Lars.Bode@planbprocurement.com
® www.planbprocurement.com




